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Compilation of Problems and Potentials prioritized by the participants of PRA

husbandry
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Compilation of priority based timeline of the solutions of problems proposed by the respondents
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PRA in Ward no. 01 of Kuakata Paurasava

Date: 26" November 2020 Time: 10: 00pm

Venue: Ward no. 01, Kuakata Paurasava  Number of Participants: 15

Participant’s information
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Senior planner of UDD conducting introduction session with briefing on project’s goals and objectives

Findings:
Inadequate communication facility
(particularly mentioned Road facility)

Lack of cyclone shelter

Lack of educational institution
Lack of proper drainage system
Lack of lamppost

Lack of health facilities

Lack of sewerage system

Lack of graveyard

. Eidgah field

10. Absence of playing field.

11. Canal digging.

COoN Ok~ N




Reasons of Problem

Solution of the Problem

Inadequate communication facility

- Narrow roads
- No maintenance of existing roads
- Inadequate road networks

- Constructing road

- Widening road

- Constructing bus
stoppage

- Installing CCTV
cameras

Lack of educational institutions

- Not having enough schools and colleges

- Current ones are not giving very quality
education

- Establishing new
schools and colleges.

Lack of cyclone center
- Existing schools are currently using as a
cyclone center which is highly

e Constructing cyclone shelter

vulnerable.
IV. | Lack of proper drainage system - Digging canal
- Water logging - Constructing culvert
- Filling up of canal - Constructing drain
V. Necessity for lamppost e Constructing adequate
- Enables drug related crimes at night lamppost
To increase the quality of mobility at
night
VI. | Proper health facilities - Need ambulance
- No enrolment system - Employing permanent
- Lack of permanent doctors, nurses doctors and providing
- Lack of medical equipment modern equipment and
- Lack of Ambulance medicines.
VIl | Lack of sewerage system - Constructing public
- There is no public toilet. toilets.
- Proper sewerage pipes are not - Establish sewerage
introduced. p|pe system.
VIl | Lack of graveyard - Constructing graveyard
- No graveyard -
IX Lack of Eidgah - Allot space for Eidgah
X Absence of playing field - Improving primary school
- No adjacent playing fields with educational infrastructure
institutions. - Constructing playing field
- Establishing college
Xl Canal Digqging - Necessary for proper

- Existing’s are almost filled up by various
pollution and human activities.

drainage system.




Ranking of the problems and potentials of Ward no. 01 identified by the respondents

1. Communication facilities

2. Healthcare facilities
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5. Huge space can be used as a park.




Priority based timeline of the solutions of problems proposed by the respondents:

Short term (0-5 years)

Medium term (6-10 years)

Long Term (11-20 years)

i.  Communication
system(road)
ii.  Healthcare
iii.  Drainage system
iv.  Canal digging
v.  Street light
vi.  Cyclone shelter

i.

ii.
iii.
iv.

Playing Field
Graveyard

Eidgah

Pure drinking water

i.  Sanitation system.
ii. Educational
institution.

Social Map:




PRA in Ward no. 02 of Kuakata Paurasava

Date: 26" November 2020 Time: 04:00 pm
Venue: Panjupara Govt. Primary School, Number of Participants: 12
Kuakata.

Participant’s information
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Senior planner of UDD conducting introduction session with briefing on project’s goals and objectives

Findings

a. Problems identified by the participants:
i

ii.
iii.
iv.
V.
Vi.
Vil.
Viii.

Xi.
Xili.

Water logging

Poor health facility

Scarcity of pure drinking water
Poor Road network

Lack of educational institute
Marin drive

Absence of cyclone center
Absence of play ground
Waste management
Absence Cultural center
Absence of market

Absence of stadium
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b. Reasons behind the mentioned problems and solution of the problems proposed

V.

V.

VI.

VII.

VI

XI.

XII.

by the respondents:
Reasons of Problem
Water logging
- Poor drainage system
- Natural flow of water blocked
Poor health facility

- No residential facility in nearby
hospital

- No emergency medical facility for
tourists

Scarcity of pure drinking water
- Depletion of ground water level
- Insufficient deep tube-well
- Reddish color water because of
presence of excessive iron
Poor Road network
- Poor road condition
- Absence of internal connectivity
Lack of educational institute

- Existing educational institution
condition is very poor.

- Absence of higher educational
facilities

Marin drive

Absence of cyclone center
- No cyclone center in the ward
- Hotels are used in case of emergency
Absence of play ground
- No playing ground for kids and youths
Waste management
- Poor management for waste collection
- Lack of damping station
Absence Cultural center
- Lack of initative
Absence of market
- No allocation for market place
Absence of stadium

Solution of the Problem
= Digging canal
= Constructing drain

= New medical facilities
= Emergency medical center)

= Installing Paurashava-operated
water supply line

= Creating new roads
= Connecting roads between words

= Constructing new cyclone center
with school.

= Higher secondary
constration

school

= New road construction with
marin drive

= Constructing a cyclone center to

accommodate both local
residents and tourists
= Allocating playing fields

adjacent to local schools

= Improve the waste management
system

= Allocation for damping site

= |nitative for cultural improvent
and cultural center

= Allot a place for market or
growth centre

= New stadium constration

11



PROBLEMS

Ranking of the problems and potentials of Ward no. 02 identified by the

respondents
6. Scarcity of pure drinking water

7. Poor health facility

8. Absence of cyclone center

9. Lack of educational institute

10. Road network

POTENTIALS

6. Lack of pure drinking water

7. Poor health facilities

8. Cyclone center

9. Lack of educational facility

10. Road network

12



d. Priority based timeline of the solutions of problems proposed by the respondents:

Short term (0-5 years) Medium term (6-10 years) | Long Term (11-20 years)
vii.  New Roads
viii.  Lake

iXx.  Play ground

e.

Social Map:

Social map

Social map of Ward-02 prepared by the participantw with the help of Draftsman of UDD

13



PRA in Ward no. 03 of Kuakata Paurasava

Date: 25" November 2020

Venue: Bangladesh Parjatan Corporation,

Kuakata.

Participant’s information

Time: 07:00 pm
Number of Participants: 14
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Senior planner of UDD conducting introduction session with briefing on project’s goals and objectives

Findings
a. Problems identified by the participants:
xiii.  Decaying embankment
xiv.  Absence of proper drainage system
xv.  Illegal settlement caused by tourism-based businesses

xvi.  Absence of cyclone center
xvii.  Absence of Graveyard
xviii.  No playing ground
xix.  Sound pollution caused by tourist vehicles
xX.  Solid waste generated by tourists and tourism-based businesses
xxi.  Lack of medical facility

15



b. Reasons behind the mentioned problems and solution of the problems proposed

XI1.

XIV.

XV.

XVI.

VI

VI

XIX.

XX.

XXI.

by the respondents:
Reasons of Problem
Decaying embankment
- Erosion of sea
- Beautification
Absence of proper drainage
- Water logging
- Filling up of canal for establishing
motels and residences
- No drainage system
Illegal settlement caused by tourism-based
businesses
- hampering beauty of the tourist site
- creating violence-based society
Absence of cyclone center
- No cyclone center in the ward
- Hotels are used in case of emergency
Absence of an Eidgah and Graveyard
- No Eidgah
- No public graveyard
No playing ground
- No playing ground for kids and youths
Sound pollution caused by tourist vehicles
- Main bus terminal, important hotels
and lodges are located in the ward area
- Tourist vehicles cause sound pollution
Solid waste generated by tourists and tourism-
based businesses
- One-time plastic utensils
- Packets and containers of processed
foods
Lack of medical facility
- No emergency medical facility for
tourists
- No residential
hospital

facility in nearby

Solution of the Problem

Reconstructing and extending
embankment

Digging canal
Constructing culvert
Constructing drain

Resettlement
rehabilitate
workers.

programme  to
these  migrant

Constructing a cyclone center to
accommodate both local
residents and tourists

Allocating land for Eidgah and
graveyard

Allocating playing fields
adjacent to local schools
Relocating the bus terminal
Identifying the beach area as “No
Horn Zone”

Sustainable waste collection bins

Relocating shops to sell these
products

Establishing a well functional
clinic

16



Ranking of the problems and potentials of Ward no. 03 identified by the

respondents

11. Cyclone Center

12. lllegal settlement

13. Water logging

PROBLEMS

14. Eidgah and Graveyard

15. Playing field

11. Agriculture

12. Fishery

13. Lake

POTENTIALS

14. Bridge

15. Sunset point

d. Priority based timeline of the solutions of problems proposed by the respondents

Short term (0-5 years)

Medium term (6-10 years)

Long Term (11-20 years)

X.  Rehabilitation

center
xi.  Cyclone center
xii.  Graveyard
xiii.  Embankment

v.  Drainage

vi.  Playing field
vii.  Eidgah
viii.  clinic

iii.  Lake Development
iv.  Sunset point

17



e.

Social Map:

18



PRA in Ward no. 04 of Kuakata Paurasava

Date: 26t November 2020
Venue: Kuakata Bangabandhu High

School, Kuakata.

Participant’s information

Time:

Number of Participants: 15
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Senior planner of UDD conducting introduction session with briefing on project’s goals and objectives

Findings

a. Problems identified by the participants:
XXil.
XXiil.
XXIV.
XXV.
XXVI.
XXVil.
XXViil.
XXIX.
XXX.
XXXI.

Lack of Graveyard.
Venerable cyclone center.
Lack of playing field.
Absence of canal for farming.
Lack of road near the canal.
Lack of permeant bridge.
Lack of health facilities.

Lack of financial institution.
Lack of Eidgah.

Lack of pure drinking water.

20



XI.

XI1.

XIV.

XV.

XVI.

VII.

VALIP

XIX.

XX.

Reasons behind the mentioned problems and solution of the problems proposed

by the respondents:
Reasons of Problem
Lack of Graveyard
- Lack of initiative.
- Lack of allotted land for graveyard.

Vern arable cyclone center.
- Lack of permanent public building.

Lack of playing field.
- No adjacent
playing fields  with
educational institutions.

- Lack of open space for playground
Absence of canal for farming.

- Flat land in agricultural area.
Lack of road near canal.

- Lack of widening road.

Lack of permanent bridge.
- No permanent bridge.
Lack of health facilities.
- Lack of Clinic, health center.
- Lack of Doctors,Nurse.
- Lack of ambulance.
Lack of Financial Institution.
- Lack of Bank.
Lack of Eidgah
- Lack of public open space.

Solution of the Problem
e Allotted land for graveyard.

= Construct a permanent public
building.

= Establishing Educational
intuitional with playground.

= Digging a canal near agricultural
field.
= Construct a road near the canal.

= Construct a permanent bridge.

= Establishing  Health
Clinic center.

= Appointed Doctors, Nurse.

= Providing Ambulance services.

= Establishing Bank.

center,

= Provide land for Eidgah.

21



c. Ranking of the problems and potentials of Ward no. 04 identified by the

respondents

PROBLEMS

16.

17.

18.

19.

20.

Cyclone Center

Bridge

Graveyard

Eidgah

Clinic

POTENTIALS

16.

17.

18.

19.

20.

Agriculture

Fishery

Manpower

Canal

Animal husbandry

d. Priority based timeline of the solutions of problems proposed by the respondents

Short term (0-5 years)

Medium term (6-10 years)

Long Term (11-20 years)

XIv.

XV.
XVi.
XVil.

Rehabilitation
center
Graveyard
Bridge

Pure Water

IX.

Xi.

Recreating the
canal

Road

Clinic

v. Bank
vi.  Playing ground
vii.  Eidgah

22



Social Map:

Social map prepared by the participantw with the help of Draftsman of UDD
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PRA in Ward no. 05 of Kuakata Paurasava

Date: 24t November 2020 Time: 03 : 00pm

Venue : Ward no. 5, Kuakata Paurasava

Number of Participants: 15
Participant’s information
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[

Senior planner (UDD, Barisal) conducting introduction session with briefing on project’s
goals and objectives

P L

7

PRA expert (Planner, UDD Barisal) conducting PRA and note recorded by individual

consultant
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Findings

Problem

VII.
VIIL.

Xl.

identified by participants

Absence of proper drainage system
Inadequate communication
mentioned Road facility)
Absence of playing field
Frequent natural calamities
Vulnerable cyclone shelter
Absence of watch tower for fishermen
Unavailability of pure drinking water
Lack of sanitation system

Poor quality of embankment

Lack of health facilities

Lack of lamppost

facility (particularly

Reasons behind the above mentioned problem and solution of the problem proposed by the
respondents:

Reasons of Problem

Solution of the Problem

Absence of proper drainage system
- Water logging
- Filling up of canal

Digging canal
Constructing culvert
Constructing drain

Inadequate communication facility
- Narrow roads
- No maintenance of existing roads
- Inadequate road networks

Constructing road
Widening road
Constructing bus stoppage
Installing CCTV cameras

Absence of playing field
- No adjacent
educational institutions.

playing fields with

Improving primary school
infrastructure

Constructing playing field
Establishing college

- Existing one is
infrastructure

- Very cyclone prone area

- 20 Bed hospital is used as cyclone
shelter

very weak

in

IV. | Frequent natural calamities
- Cyclone affected area
- Near Bay of Bengal
V. Vulnerable cyclone shelter e Constructing cyclone shelter

26



VI.

Absence of watch tower for fishermen

Constructing watch tower

27



Navigation is difficult

VII. | Scarcity of pure drinking water Installing Paurasava-operated
- Depletion of ground water level water supply line
- Insufficient deep tube-well
- Reddish colour water because of
presence of excessive iron
VIII. | Lack of sanitation system Constructing public toilet
- Maximum toilet are katcha and
unhygienic
- No public toilet
IX. | Poor quality of embankment Constructing embankment
- Erosion of sea
- Beautification
X. Lack of health facilities Need ambulance
- Noenrolment system Starting admitting patients in
- Lack of permanent doctors, nurses hospital
- Lack of medical equipment
- Lack of Ambulance
XI. | Lack of lamppost Constructing adequate
- Enables drug related crimes at night lamppost

To increase the quality of mobility at
night

28




Priority based problem ranking by the participants

1. Absence of proper drainage system

Inadequate communication facility

Infrastructure improvements of educational institutions.
Inadequate Healthcare facilities

Safe drinking water.

Permanent cyclone centre.

Improvements of sanitation

Nogakrwd

Social Mapping

Participants claimed that the Paurasava map is not correct; particularly ward boundary and
unrecognised roads. They included new areas to the existing map.

29



PRA in Ward no: 06 of Kuakata Paurasava

Date: 24 November, 2020 Time: 3pm

Venue: Ward no. 06, Kuakata Paurasava  Number of Participants: 15

Participant’s Information

(Enw—2-

“mmwwqﬁeW@WWWﬁfWﬂWmﬁw SAfFFEAl 2T SN e g

‘ (PRA) o1 Boif%fow wiferets

J

e USRI
wifzws ﬂ-g/'%v 257

wrFg 8 SifFy

A8

FT— WS AmAr \ Bt S
R
N

e

L}

/

(TR S’\X WQWQI?XGI DOG

a1

GEX§ o o NS |017/0248IR0 | Wz
= |
| KW’WDQZ” \7/37”\%{@/ G %] EEBZHEE| &Yyl
-

(ﬂn'qu ro =g 'f(’(l‘? N‘\Q\N =

: | o ortgipts Qi 44 Q‘b&
J—zwré -a-a(%wv @/'N%’é‘iﬁﬂ[ (j,”“'ﬁ””é‘;j
. \ | WA D \
Wéa Wﬂ%‘gﬁ E397 O A
7. o o 77 oI R/ 90/59 ; '

F@ﬂ.mgomm &9""““’3(’)””"@ o] 76042375 = =0

TG e S FI 3G
e W o

0507@4@[@

G s

30



Figure: Attendance List of Respondent.

PRA Photographs

4%
¥

Figure: Planners conducting introduction session with briefing on project’s goals and
objectives.
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Find

Figure: PRA expert conducting PRA and note recorded by individual consultant.

ings

Problem identified by participants

1.

Communication Problem

2. Lack of College and Primary School
3. Lack of Graveyard
4. Lack of Well Sanitation System
5. Lack of Playground/Open Space
6. Stadium
7. Lack of Cyclone Centre
8. Lack of Clinic
Reasons behind the mentioned problem and solution of the problem proposed by the
respondents
Reasons of Problem Solution
1 | Inadequate Communication Facility Constructing road
e Narrow roads Widening road
¢ No maintenance of existing roads Constructing bus stoppage
e Inadequate road networks Installing CCTV cameras
2 | Lack of College and Primary School Construct more primary school
e No college for better education
e Lack of primary schools Construction of college for
providing wider opportunity
3 | Lack of Graveyard Construct more graveyard
e Lack of Shashanghat based on demand
4 | Lack of Sanitation System Constructing public toilet
e Maximum toilet are  katcha
and unhygienic
e No public toilet
5 | Absence of Playground Improving primary
e No adjacent playing  fields school infrastructure
with educational institutions. Constructing playing field
Establishing college
6 | Stadium Constructing Stadium
e Lack of a minimum quality based
stadium
7 | Vulnerable Cyclone Shelter Constructing cyclone shelter
e Existing one is very Constructing watch tower
weak ininfrastructure
e Very cyclone prone area
e 20 bed hospital is used as cyclone
shelter
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e Absence of watch tower for fishermen
e Navigation is difficult.

8 | Lack of Clinic

e Lack of permanent doctors, nurses
e Lack of medical equipment
e Lack of Ambulance

Need ambulance
Starting admitting patients in
hospital

Priority based problem ranking by the participants

1.

S

Lack of College and Primary School
Lack of Graveyard

Inadequate Communication Facility
Vulnerable Cyclone Shelter
Absence of Clinic
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Ranking of the problems and potentials of Ward no. 06 identified by the respondents

PROBLEMS
a1

1. Lack of College and Primary
School

2. Lack of Graveyard

3. Inadequate Communication

Facility

4. Vulnerable Cyclone Shelter

. Absence of Clinic

POTENTIALS

. Agriculture

Fishery

Agro-farm

Formal Residential Area

Environmental Advancement

Priority based timeline of the solutions of problems proposed by the respondents

Short term (0-5 years)

Medium term (6-10 years)

Long Term (11-20 years)

iv.

Graveyard I.
Clinic 3
Sanitation ii.
Management
Cyclone Center .

Establishing College
and Primary Schools
Communication
system

Playground

i. Stadium
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Social mapping

Participants claimed that the paurasava map is not correct; particularly ward boundary and
unrecognized roads. They included new areas to the existing map.

Figure: Social Map of Ward No 06
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PRA in Ward no. 07 of Kuakata Paurasava

Date: 25t November 2020

Time:

10: 00pm

Venue: Ward no. 07, Kuakata Paurasava

Participant’s information

Number of Participants: 15
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Findings

a.

i
ii.
iii.
iv.
V.
Vi.
Vil.
Viii.

VI.

VII.

Problems identified by the participants:
Absence of cyclone center
Poor transportation facility
Electricity problem
Absence of proper drainage system
Scarcity of pure drinking water
No playing ground
Lack of medical facility
Digging canals
Marine drive

Reasons of Problem

Absence of cyclone center
- No cyclone center in the ward

- Hotels are used in case of emergency

Poor transportation facility
- Poor road condition

- Absence of internal connectivity

Electricity problem
- Some areas are out of electricity
facility

Absence of proper drainage
- Water logging

- No drainage system

Scarcity of pure drinking water
- Depletion of ground water level
- Insufficient deep tube-well
- Reddish color water because of
presence of excessive iron

No playing ground
- No playing ground for kids and youths

Lack of medical facility

- No emergency medical facility for
tourists

- No residential
hospital

facility in nearby

Solution of the Problem

= Constructing a cyclone center to
accommodate both local
residents and tourists

= Creating new roads

= Connecting roads between Ward
08 to Ward 09 (Jhauban)

= Constructing bridge between
Ward 06 and Ward 08

= New electricity connection to
disadvantaged areas

= Digging canal
= Constructing drain

= Installing Paurashava-operated
water supply line

= Allocating playing fields

adjacent to local schools

= Establishing a well functional
clinic
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VI111. Digging Canals and Lack of recreational facilities Beatification and redevelopment
- Poor condition of existing lake (canal) of lake (canal) to create an
- Lack of recreational facility tourist spot to diversify tourist
concentration apart from the
Kuakata beach
IX. Marine drive
1. Marine drive
2. Proper drainage system
wn
=
Y
8 3. Medical facility
x
[a
4. Cyclone center
5. Communication system (road)
1. Rakhain market
n .
;(l 2. E-business center
=
pa
L
|_
S | 3. Beautification

4. Improvements of kuakata canal can add
value to tourism in kuakata
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Priority based timeline of the solutions of problems proposed by the respondents:

Short term (0-5 years)

Medium term (6-10 years)

Long Term (11-20 years)

v. Drainage iv.  Marine drive ii.  Stadium
vi.  Waste management v.  Cyclone center iii.  Market
vii.  Pure drinking water vi.  Graveyard iv.  Cultural center
viii.  Healthcare facility v. Playing field
ix.  Communication vi.  Educational
system (road). institution.
b. Social Map:

N

Social map of Ward-07 prepared by the participantw with the help of Draftsman of UDD
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PRA in Ward no. 08 of Kuakata Paurasava

Date: 25" November 2020

Venue: Panjupara Govt. Primary School,

Kuakata.

Participant’s information

Time:

feaT=>

04:00 pm

Number of Participants: 15
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Senior planner of UDD conducting introduction session with briefing on project’s goals and objectives

Findings

a. Problems identified by the participants:
i

ii.
iii.
iv.
V.
Vi.
Vil.
Viii.

Absence of cyclone center

Poor transportation facility
Electricity problem

Absence of proper drainage system
Scarcity of pure drinking water

No playing ground

Absence of Eidgah and Graveyard
Lack of medical facility

Digging canals

Lack of recreational facility
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b. Reasons behind the mentioned problems and solution of the problems proposed

VI.

VII.

VALLP

by the respondents:
Reasons of Problem
Absence of cyclone center
- No cyclone center in the ward
- Hotels are used in case of emergency
Poor transportation facility
- Poor road condition
- Absence of internal connectivity

Electricity problem
- Some areas are out of electricity
facility
Absence of proper drainage
- Water logging
- No drainage system
Scarcity of pure drinking water
- Depletion of ground water level
- Insufficient deep tube-well
- Reddish color water because of
presence of excessive iron
No playing ground
- No playing ground for kids and youths
Absence of an Eidgah and Graveyard
- No Eidgah
- No public graveyard
Lack of medical facility
- No emergency medical facility for
tourists
- No residential
hospital
Digging Canals and Lack of recreational
facilities
- Poor condition of existing lake (canal)
- Lack of recreational facility

facility in nearby

Solution of the Problem

Constructing a cyclone center to
accommodate both local
residents and tourists

Creating new roads

Connecting roads between Ward
08 to Ward 09 (Jhauban)
Constructing bridge
Ward 06 and Ward 08
New electricity connection to
disadvantaged areas

between

Digging canal
Constructing drain

Installing Paurashava-operated
water supply line

Allocating playing fields
adjacent to local schools
Allocating land for Eidgah and

graveyard

Establishing a well functional
clinic

Beatification and redevelopment
of lake (canal) to create an tourist
spot to diversify  tourist
concentration apart from the
Kuakata beach
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c. Ranking of the problems and potentials of Ward no. 08 identified by the

respondents

PROBLEMS
w

Cyclone Center

Connecting roads between Ward 08 to

Ward 09 (Jhauban)

Eidgah and Graveyard

Clinic

Lake and recreational spot

POTENTIALS
w

Jhauban Sea Beach

Lake

Man force

Fishery

Agriculture

d. Priority based timeline of the solutions of problems proposed by the respondents:

Short term (0-5 years)

Medium term (6-10 years)

Long Term (11-20 years)

i.

ii.
iii.
iv.

New Roads
Cyclone center
Lake

Pure water

V.
Vi.
Vil.
viii.

Drainage
Playing Field
Clinic
Electricity
connectivity

iXx.  Bridges
x.  Eidgah and
Graveyard
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e. Social Map:

Social map of Ward-08 prepared by the participantw with the help of Draftsman of UDD

45



PRA in Ward no. 09 of Kuakata Paurasava

Date: 25" November 2020 Time: 07:00 pm
Venue: Ward no. 09 of Kuakata Paurasava  Number of Participants: 15
Participant’s information
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e tm—
Senior planner of UDD conducting introduction session with briefing on project’s goals and objectives

Findings

a. Problems identified by the participants:
i.  Absence of proper trasportation
ii.  Unavailability of graveyard
iii.  Absence of playground

iv.  Absence of cyclone center

v.  Unavailability of eidgah

vi.  Lack of fixed place for fishing boat
vii.  Poor healthcare facility
viii.  Lack of sanitation system

ix.  Unavailability of municipality market and local market
X.  Lack of permanent residence
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VI.

VII.

VI

Reasons behind the mentioned problems and solution of the problems proposed

by the respondents:
Reasons of Problem

Absence of proper transportation
- Narrow roads

- No maintenance of existing roads
- Inadequate road networks

Unavailability of graveyard
- Lack of fixed land for graveyard.
- Maximum people have their own
family graveyard.
Absence of playground
- No adjacent playing fields with
educational institutions.

Absence of cyclone center
- No cyclone center in the ward
- Hotels are used in case of emergency
Absence of an Eidgah
- No Eidgah
Lack of fixed place for fishing boat
- Lack of suitable port.
Poor healthcare facility
- No enrolment system
- Lack of permanent doctors, nurses
- Lack of medical equipment
- Lack of Ambulance
Lack of sanitation system
- Maximum toilet are
unhygienic
- No public toilet
Unavailability of municipality market and

katcha and

local market

Lack of permanent residence
- Lack of housing
- Lack of fixed place for living.

Solution of the Problem

Constructing road
Widening road
Constructing bus stoppage
Installing CCTV cameras

Provide a fixed land for
graveyard.
Improving  primary school
infrastructure

Constructing playing field
Establishing college
Constructing a cyclone center to
accommodate both local
residents and tourists

Allocating land for Eidgah

Provide a permanent port in the
bank of see.

Need ambulance
Starting admitting patients in
hospital

Constructing public toilet

Constructing market locally as
well as municipal scale

Provide a Housing facilities.
Provide a cluster housing.
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c. Ranking of the problems and potentials of Ward no. 03 identified by the

respondents

1. Absence of proper transportation

2
=
=3
-
om
O
&
4,
5.

Lack of permanent housing

Unavailability of graveyard

Inadequate healthcare facilities

Permanent cyclone center.

POTENTIALS
w

Embankment

Embankment Projects

Kuakata National Garden

Tourist Point

Tourist Police Station

d. Priority based timeline of the solutions of problems proposed by the respondents

Short term (0-5 years) Medium term (6-10 years) | Long Term (11-20 years)
iX.  Transportation xiii.  Drainage xi.  Market
X.  Cyclone center xiv.  Playing field Establishment
xi.  Graveyard xv.  Eidgah xii. ~ Port for fishing
xii.  Embankment xvi.  Healthcare boats
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e. Social Map:

Social map prepared by the participantw with the help of Draftsman of UDD
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